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TERMS OF REFERENCE









1. INTRODUCTION

This document has been produced in line with the requirements of Part 7 of the Social Services and Wellbeing Act 2014.

The Cwm Taf Morgannwg Safeguarding Board (CTMSB) is a statutory body and covers the local authority areas of Rhondda Cynon Taf, Merthyr Tydfil County Borough Council and Bridgend, with RCT being the Lead Partner for the Board.


2. AIM OF THE ENGAGEMENT, PARTICIPATION AND COMMUNICATION SUB GROUP

The Engagement, Participation and Communication Sub Group (EPC) will on behalf of the CTMSB, ensure that the Board communicates effectively and appropriately with its stakeholders by bringing together representatives from partner organisations who will ensure that opportunities for engagement, communication and participation with staff, service users and the public are maximised. 

The EPC will also ensure that there are effective mechanisms in place for the strategic co-ordination of public engagement activity, consulting, involving and co-producing with children, young people and adults at risk, and their carers and professionals on matters relating to safeguarding. 


3. OBJECTIVES 

The Engagement, Participation and Communication Group will have responsibility for ensuring that the following functions of the CTMSB, aligned to the Social Services and Wellbeing Act 2014, are carried out effectively:

· to raise awareness to the public and practitioners of the Board’s objectives to protect and prevent children, young people and adults from becoming at risk of abuse, neglect and other forms of harm, and to provide information about how this might be achieved.
· specify when and how children, young people or adults who are, or may be, affected by the exercise of a Safeguarding Board’s functions must be given the opportunity, to participate in the work of the Board.
· disseminate information about best practice and learning arising from MAPF’s CPR/APR reviews and audits, to relevant stakeholders. This will include children, young people and adults who are or may be affected by the exercise of a Safeguarding Board’s functions.




Raising awareness of abuse, neglect and harm in the Board’s area 

The EPC group should ensure that partner agencies contribute to raising the profile of Safeguarding across Cwm Taf Morgannwg and the work of the Safeguarding Board. It should also be active in developing knowledge and understanding of its objectives and of the nature and scope of abuse, neglect and other kinds of harm in its area. This must be achieved through publicising its own work through the Annual Report and Annual Plan, by engagement and collaboration with other professional and community agencies, utilising strong coordination with service users and members of the public. 

These are important steps in fostering relationships and building confidence in services involved in safeguarding, whilst raising awareness throughout the area of the need to protect and prevent abuse and harm to children, young people and adults who may have care and support needs. 


Participation and Engagement

Section 135(4) (C) of the Act indicates that Regulations must specify when and how children, young people or adults who are, or may be, affected by the exercise of a Safeguarding Boards functions must be given the opportunity, at least once a year, to participate in the work of the  Boards. As such, the annual EPC work plan will set out how this will be achieved

The EPC group should consider opportunities for user engagement in all aspects of its work. The effectiveness and impact in terms of outcomes of service user participation will also be evaluated and included in the CTMSB Annual Report.

Safeguarding Boards must work within the ethos of Voice and Control which underpins the Act to support people to achieve their wellbeing outcomes. The work of the CTMSB will be better informed through engaging directly with those affected, which will in turn assist the Board in its forward planning and performance evaluation. 

Opportunities to participate in the Safeguarding Board’s work should be identified, maximised and recorded by the EPC group and should be achieved wherever possible through existing structures, campaigns and activities.  

Safeguarding Boards must ensure participation is as inclusive as possible given the various care and support needs of children, young people and adults.

Communication and Participation Strategy

A Communication and Participation Strategy has been developed for the EPC group to use as a framework to provide information to the public, service users, professionals and others interested in the welfare of children, young people and adults at risk and to effectively engage with communities within the region and to involve them in the work of the Board.

The Communication and Participation Strategy can be accessed below:




Ladder of Participation

A Ladder of Participation (please see below) has been developed by the Board in order to measure how well we are doing in engaging with our communities and service users.
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Guidance on how the Ladder of Participation is to be used, can be accessed here: 








Disseminating information about best practice and learning

As part of developing a positive culture of learning and development, the EPC group will ensure that the Board’s work is communicated within the workforce to inform them about best practice and learning arising from reviews, audits and other Board activities.



4. ACCOUNTABLITY 

Members will be ultimately accountable to the CTMSB and to their own agencies for the work carried out by the EPC Sub Group.

Members will be responsible for reporting to their own agencies to disseminate learning and update staff on the work of the EPC group and the Board generally.

The Sub Group will develop, implement and monitor a work plan, which will contribute to the wider objectives of the CTMSB and its annual plan. Additional work arising throughout the year will be considered and reported to the CTMSB as appropriate.

A report card will be completed for the Joint Operational Committee meetings by the Chair on a quarterly basis.


5. MEMBERSHIP

The Engagement, Participation and Communication Sub Group will include people from relevant agencies across Cwm Taf Morgannwg with organisational responsibility for those who will partake in engagement, participation and communication activities. These staff should have sufficient authority to make decisions in relation to engagement, participation and communication, or be able to respond to the requirements/requests of the sub group in a timely manner.

It should also include members with sufficient knowledge of engagement and participation processes to enable them to make informed decisions regarding the development and evaluation of the Communication and Participation Strategy.

Additional persons will be co-opted as required for specific pieces of work.

Members will be expected to participate in at least 75% of meetings. This will be monitored by the Chair and reported to the Joint Operational Committee.

Fully briefed deputies can be used as a substitute where they meet membership requirements.






A list of members is as follows:

	[bookmark: _Hlk78790123]NAME
	TITLE
	ORGANISATION

	Lyndon Lewis
	Head of Service, 
 (Chair)
	Cwm Taf Morgannwg YOS

	Jackie Neale
	Adult Safeguarding Service Manager, 
(Vice Chair)
	RCTCBC

	Daniel Williams 
	Head of Service Access and Inclusion
	RCTCBC

	Adele Stacey
	Education and Welfare
	MTCBC

	Gail Biggs
	Head of Service Access and Inclusion
	BCBC

	Carol Smith
	Safeguarding Coordinator Adults
	MTCBC

	Alyson Williams
	Safeguarding Coordinator Adults
	RCTCBC

	XX	Comment by Melhuish, Beth:  Terri Warrilow to confirm. 
	Safeguarding Coordinator Adults
	BCBC

	Paul Lewis
	Public Protection
	MTCBC

	Judith Jones
	Partnerships & Community Safety Manager
	BCBC

	Gary Black 
	Partnerships & Community Safety Manager
	RCTCBC

	Debbie Evans
	VAWDASV Regional Advisor for Cwm Taf Morgannwg
	

	XX	Comment by Melhuish, Beth: Jo Sartin to confirm. 
	XX 
	NPS

	Dan Michel 
	XX
	South Wales Police

	xx	Comment by Melhuish, Beth: Sian Prior to confirm..  
	xx
	Barod

	Nikki Kingham
	Business Manager
	CTMSB

	Claire O’Keefe
	Head of Safeguarding & Public Protection
	CTMUHB

	Beth Melhuish
	Communication and Engagement Officer
	CTMSB

	Isobel Jones
	Head of Patient Experience & Community Involvement, 
	WAST

	Catherine Tyler
	Participation Officer 
	RCTCBC

	Jan Watkins
	Participation Officer
	Merthyr Youth Forum

	Kelly Cobb
	RCT Youth Engagement and Participation Service Team Leader
	RCTCBC

	Lois Sutton 
	Children’s Rights and Participation Worker
	BCBC

	xx
	XX
	BAVO

	Stacey Williams
	Young People’s Participation Officer
	Interlink 

	Claire Williams 
	Health and Well-Being Manager 
	VAMT

	Karen James
	xx
	Coleg Y Cymoedd

	Sam Gunnarsson
	Safeguarding and Well-being Manager
	Bridgend College

	Sara Fowler
	xx
	Merthyr College

	Iwan Dowie
	Head of Post Registration (Professional Regulation)
	University of South Wales 

	Liam Ronan
	Communications and Engagement
	BCBC

	James Whitehurst 
	Communications and Engagement
	RCTCBC

	Vicky Robst 
	Communications and Engagement 
	MTCBC




In addition to the membership list above, the EPC Group will also have co-opted members who will be required to attend meetings when there are items on the agenda relating to their area of work.

CTMSB’s Communications and Engagement Officer will liaise with the Communication Officers from partner agencies when there is information to disseminate via their channels in order to raise awareness of issues. 

Chairing Arrangements

The Chair will be a member of the CTMSB and the appointment will be agreed by the Sub Group and the Board.

A Vice-Chair from one of the CTMSB partner agencies will be appointed by the Sub Group and agreed by the Board. 

These posts will be reviewed every 2 years. 


6. FREQUENCY OF MEETINGS

The Engagement, Participation and Communication Group will meet at least four times per annum.

The agenda for each meeting will be determined by the Chair, working in conjunction with the CTMSB Communication and Engagement Officer, based on the Sub Group work plan, emerging themes/issues and from the agreed actions of previous meetings. The CTMSB will direct the work of the Group. 

Task and Finish Groups will be set up and will involve relevant representatives from partner agencies as required.
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Introduction



The Cwm Taf Morgannwg Safeguarding Board is a multi-agency partnership that has responsibility for safeguarding children, young people and adults at risk in Rhondda Cynon Taf, Merthyr Tydfil and Bridgend.

 

A vital part of the CTMSB's work is the provision of information to the public, service users, professionals and others interested in the welfare of children, young people and adults at risk. 



To enable the CTMSB to fulfil its statutory objectives effectively, we need to raise awareness of Safeguarding and how everyone is able to contribute to keeping people safe across Cwm Taf Morgannwg.



The statutory guidance in Part 7 (Safeguarding) of the Social Services and Wellbeing (Wales) Act 2014 states that in relation to communication, the Functions of a Board (part 113.) are as follows:



(b) to raise awareness throughout the Board’s area of the Board’s objectives to protect and prevent adults and children from becoming at risk of abuse, neglect and other forms of harm, and to provide information about how this might be achieved



The CTMSB will ensure that we develop public knowledge and understanding of our objectives and the scope of abuse, neglect and other kinds of harm in Cwm Taf Morgannwg.





This will be achieved through:



· the publication of our work in the Annual Reports and Annual Plans

· engagement and collaboration with other professionals and community agencies

· consultation with the people who use our services and members of the public

· cultivating relationships and build mutual trust with the community

· raising awareness throughout Cwm Taf Morgannwg of the need to protect and prevent abuse and harm to children and adults at risk

SSWBA (Wales) states that children or adults who are, or may be, affected by the exercise of a Safeguarding Boards in its forward planning and performance evaluation. 

The CTMSB will endeavour to provide information that is of a high quality, accessible and most importantly, meets the needs of the public, service users and professionals. These communication standards are based on the following principles:



· Information is a service in its own right

· Ensuring that information is as accessible as possible

· Communicating clearly and openly

· Using plain English (e.g. avoiding jargon and explaining acronyms) or giving clear explanations where this is not possible

· Promoting equality and valuing diversity is fundamental to the provision of information 

· Keeping information up to date and accurate 

· Information may need to be delivered in the spoken word to be effective

· Engagement, consultation and providing feedback  is central to the Boards continuous improvement 

· All public information complies with welsh language legislation  





Stakeholders



The main target audiences for this strategy can be broken down as follows:



· Current and potential service users – this includes children, young people and adults residing in Cwm Taf Morgannwg

· Partner agency professionals

· The general public 

· Parents and Carers

· Professionals and staff working in voluntary and community organisations



We aim to improve and strengthen the visual public profile of the Safeguarding Boards, improve accessibility to safeguarding services and raise awareness of key messages to promote safeguarding across Cwm Taf Morgannwg. We will achieve this by:



· developing links with organisations and agencies working with children, young people and adults at risk

· listen to and consult with children, young people and adults

· take these views into account in the planning and delivery of Safeguarding across Cwm Taf Morgannwg

· raise awareness of safeguarding responsibilities for organisations and individuals

· promote good multi-agency working

· ensure that safeguarding information is in the public domain 



What will be communicated?



The following key messages will be communicated:



· Safeguarding is everyone’s business – improving reporting – more personal/improving links with community/breaking down barriers to reporting concerns

· Preventing or reducing the risk of abuse or neglect  and improving outcomes for those affected 

· Roles and responsibilities of the Safeguarding Board

· Ensure that everyone will know what to do if they are worried about a child, young person or adult at risk



Where people have specific communication needs, the CTMSB will take into account alternative formats. This may include audio and visual methods or translation and interpreting services. 



The table below outlines the communication elements for the Boards target groups and how these will be communicated. This list may be subject to change as new priority themes are identified. 



		Target Group – The General Public



		What we will communicate?

		How we will communicate it?



		· What Safeguarding is

· What to do if you are worried about a child, young person or adult at risk

· That Safeguarding is a responsibility shared across the whole community

· What the different responsibilities are and how they should be fulfilled

· A basic understand of the role and responsibilities of the Cwm Taf Morgannwg Safeguarding Board

· Raising awareness of the main areas of concern as outlined in our Annual Plan.

		· Targeted campaigns

· CTMSB Website

· Magazine articles

· Safeguarding Week

· Leaflets/Posters

· Workshops

· Factsheets

· Social Media

· Consultation/Feedback Events

· Annual Plans and Reports



		Target Group – Children and Young People



		What we will communicate?

		How we will communicate it?



		· What to do if you are worried about yourself or a child you know

· How to keep safe

· What to do if you/someone you know is being harmed/harming themselves

· What safeguarding is and what it means to you

· How to let us know about issues affecting your safety

· A basic understanding of the child protection system and what it means to you

· The process of a child protection investigation 

		· Through schools/colleagues

· Youth Clubs

· Youth Forum/Cabinet

· CTMSB Website

· Partner agency websites

· Events

· Safeguarding Week

· Leaflets/Posters/Factsheets

· Workshops

· Consultation/Feedback Events

· Social Media

· Annual Plans and Reports





		Target Group – Adults at risk



		What we will communicate?

		How we will communicate it?



		· What safeguarding is and what it means to you

· What you can do to keep yourself and others safe

· What to do if you/someone you know is being harmed/harming themselves

· How to let us know about issues effecting your safety

· A basic understanding of the adult protection system and what it means to you

· The process of an adult protection  investigation 

		· Targeted campaigns

· CTMSB Website

· Magazine articles

· Events

· Safeguarding Week

· Leaflets/Posters/Factsheets

· Workshops

· Consultation/Feedback Events

· Social Media

· Annual Plans and Reports





		Target Group - Parents and Carers



		What we will communicate?

		How we will communicate it?



		· What to do if you are worried about your child

· How to provide safe parenting and find sources of parenting advice

· How to protect your children, young people and others you are responsible for

· The role of the Cwm Taf Morgannwg Safeguarding Board

· Local and national action being taken to ensure that children are kept safe

· The process of a child protection investigation

· A basic understanding of the child protection system and what it means to them

		· Targeted campaigns

· CTMSB Website

· Partner agency websites

· Magazine articles

· Safeguarding Week 

· Leaflets/Posters

· Workshops

· Factsheets

· Social Media 

· Consultation events

· Schools/colleges

· Parent Forums 

· Annual Report





		Target Group - Professionals, including the Voluntary and Community Sector, Board Partners and Statutory Agencies



		What we will communicate?

		How we will communicate it?



		· What to do if you are worried about a child

· How to make a referral

· The role and aims of the CTMSB and how to contact us 

· Your responsibilities with Safeguarding

· What good safeguarding practice looks like and how it can be improved

· Child/Adult protection procedures, and updates to policies and procedures

· Recommendations and learning from Child Practice Reviews and Adult Practice Reviews/MAPF

· Local Issues that affect the safety of people in Cwm Taf Morgannwg

· How to safely recruit staff and volunteers and deal with any allegations made against them

· Encourage collaborative inter –agency partnership working 

· 

		· CTMSB Bulletin

· CTMSB Website

· Partner Agency Websites

· Meetings

· Safeguarding Week

· Learning Events

· Social Media

· Intranet

· Workshops

· Consultation Events

· Leaflets/Posters/Factsheets

· Multi-agency training

· Annual Plans and Reports





		Target Group – Other Partnerships



		The CTMSB will provide updates as requested to key forums about the work we are undertaking. This will include ensuring ongoing links with the following;

· Cwm Taf Morgannwg Public Service Board

· Cwm Taf Community Safety Partnership 

· Bridgend Community Safety Partnership

· Regional Partnership Board

















Implementing, Monitoring and Measuring Impact



The Engagement Participation and Communication subgroup will be responsible for coordinating all communication activities on behalf of the CTMSB. 



The Cwm Taf Morgannwg Safeguarding Board, along with partner agencies, will identify and coordinate a programme of targeted campaigns throughout the year that will tie in with local and national events. Please refer to the ‘Calendar of Awareness Days’ (page 17).



The Engagement, Participation and Communication subgroup will be responsible for monitoring and reviewing this strategy. The subgroup will meet at least four times a year and will produce a quarterly scorecard to report on progress.



Ensuring effective evaluation will be specific to each individual communication activity.



This Communication strategy and action plan will be evaluated through a variety of methods:



· Conference and Training Evaluation Forms

· Attendance database for Conferences/training/Learning Events (including numbers and a breakdown of agency attendance)

· Monitoring via Google Analytics of www.ctmsb.co.uk 

· Monitoring of Social Media 

· Pop up surveys

· Consultations with focus groups



The CTMSB will work to ensure that:



· we achieve our communication objectives and whether these were delivered on time and in budget

· people find our communication easy to understand and access

· people know what is expected of them when it comes to Safeguarding as a result of our communication

· people are able to feedback on what communication worked well and what could have been done differently

· next steps in response to communication issues have been considered

















Media Protocol 



Proactive use of the media to promote good safeguarding messages should be a routine part of any public awareness campaigns.



The CTMSB prepares proactive media statements, where they may be required, when there is a case issue involving a specific person or where there is negative coverage of key safeguarding matters that need to be addressed. 



Press releases in response to Safeguarding issues will be conducted by the Chairs of the Cwm Taf Morgannwg Safeguarding Boards and the Communications and Engagement Officer, or where necessary, in conjunction with other partner agencies. Press releases will be signed off by the Chairs of the CTMSB.



Risk Management 

The Cwm Taf Safeguarding Board anticipates the following risks associated to communication:

· Not identifying safeguarding issues before they hit the media

· Inconsistent or unclear messages delivered by partner agencies

· Not sharing information which could result in mixed messages being presented by partners

· Communication leaks of confidential information

Risks are mitigated by Board members being made aware of this strategy and working within the framework set out by the strategy.

Participation 

Introduction

Part 7 of The Social Services and Well-being (Wales) Act 2014, (SSWBA), places a responsibility on all regional safeguarding boards to give children, young people and adults at risk the opportunity to participate in one or more events of the Boards work at least once a year.

The Cwm Taf Morgannwg Safeguarding Board recognises the importance of this engagement with people who use our services and the need for it to be in a structured, meaningful fashion that benefits the participants in a positive way.  The Board needs to give the children, young people and adults at risk involved, a stronger voice in service provision.

Engagement will be required to take place with sufficient time to enable the Board to report on the outcomes of that engagement and to include in its Annual Report each year.

The work of the Safeguarding Board will be better informed through engaging directly with those affected, which in turn will assist the Board in its forward planning and performance evaluation.  

Ladder of Participation 

A Ladder of Participation (please see below) has been developed by the Board in order to measure how well it’s doing in engaging with its communities and service users.
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As shown in the diagram above, there are six rungs to the ladder, with each rung representing a different level of participation. 

Public voice activity on every step of the ladder is valuable, although participation becomes more meaningful at the top of the ladder.

Starting at the bottom is fine – and in fact, to be expected – so long as the ambition is to keep moving up the ladder, reflecting on how much service users and the community are involved.

The guidance on how the Ladder of Participation is to be used can be accessed below:





Key Principles

The following principles underpin this Participation Strategy:



· Safeguarding is everyone’s responsibility

· One of the objectives of the Cwm Taf Morgannwg Safeguarding Board is to educate everyone about their safeguarding responsibilities i.e. ‘keeping people safe’

· The engagement of the community is an essential part of ensuring that diverse and hard to reach groups are included

· All communication is available bilingually; written in simple language and accessible to all regardless of disability or language barriers

· Children, young people and adults at risk should have appropriate opportunities to have their views and opinions heard

· Feedback will be actively listened to and acted upon in order to develop and continually improve service provision

· A culture of participation that respects, protects, values and supports children, young people and adults at risk is generated

· Information is kept safe in line with the Data Protection Act 2010

· The objectives of engagement activities are clear and are communicated appropriately to participants

· Participants are clear about how their information/feedback will be used

Audience Groups and Key Messages

The table below outlines the different audience groups for the CTMSB, the key messages to be delivered and the outcomes we hope to achieve by undertaking this engagement work to ensure that people are able to participate in the work of the Board.



It is the responsibility of the CTMSB to ensure that these audiences are reached and that the message is understood by all. The implementation work will be delegated to the Board’s Engagement, Participation and Communication Sub Group (EPC). 
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		[bookmark: _Hlk84927606]Target Group 

		Key Messages 

		Desired outcome 

		Methodology



		Partner Agencies 

		· Safeguarding is everyone’s responsibility

· What is Safeguarding?

· How to report a concern

· How to recognise risk and harm

· How to contact the CTMSB’s Business Unit

· Understanding the roles and responsibilities of the CTMSB

· What support, help and assistance the Boards can provide

· How to access CTMSB’s multi-agency safeguarding policies and procedures

· How to deal with allegations against staff and volunteers

		· Engage in all relevant Safeguarding training and events

· To ensure that members of the Engagement, Participation and Communication Group commit to and fulfil their roles and responsibilities in attending group meetings and planning events

· Support and safeguarding practice is improved

· There is a shared understanding of safeguarding priorities and how they are addressed

· Partnership working is strengthened and supported 

· Allegations against staff and volunteers are reported



		· Fully engage in the co-ordination and participation of all events e.g. Safeguarding Week by means of workforce groups

· Relevant safeguarding information (including policies and procedures) relating to children, young people and adults to be available electronically via the Cwm Taf Morgannwg Safeguarding Board’s website www.ctmsb.co.uk

· Work with partner agencies to develop methods of engagement within the communities e.g. DVD by South Wales Police

· Link in with national Safeguarding campaigns





		Children, Young People & Adults at risk

		· Safeguarding is everyone’s responsibility

· What is Safeguarding?

· How to report a concern

· How to recognise whether they/someone else is at risk

· A basic understanding of the Child Protection and Adults at Risk procedures

· A basic understanding of the role of CTMSB and opportunities to get involved its work 

· Types of abuse e.g. neglect, sexual, financial

		· To have appropriate access to information that meets their needs 

· Are encouraged to get involved in the work of the CTMSB

· Have easy access to relevant, up-to-date information on safeguarding issues and how to get help 

· Options to engage the most vulnerable groups in Cwm Taf Morgannwg are explored

		· Develop innovative ways to collate evaluations from children, young people and adults that will include:

· Utilising up-to-date I.T. resources 

· Use existing platforms e.g. the recently re-launched Wicid website to develop new ways to engage with young people www.wicid.tv 

· To develop an inclusive prevention strategy and to provide training

· Publication of a newsletter for  the target audiences/general public identified

· Review previously successful events and training e.g. interactive theatre group

· Participate in appropriate events e.g. mental health awareness week

· Create Safeguarding ‘Champions’ roles to promote participation



		Parents, Carers and Advocates 

		· Safeguarding is everyone’s responsibility

· What is Safeguarding?

· How to report a concern

· How to recognise a risk to those who they are responsible for

· A basic understanding of the Child Protection and Adults at Risk procedures

· A basic understanding of the role of CTMSB and opportunities to get involved its work 

· Types of abuse e.g. neglect, CSE, financial 



		· Easy access to information that meets their needs 

· Are encouraged to participate in the work of CTMSB

· Easy access to relevant, up-to-date information on safeguarding issues,how to get help and  preventative measures



		· Relevant safeguarding information (including policies and procedures) relating to children, young people and adults to be available via the Cwm Taf Morgannwg Safeguarding Board’s website www.ctmsb.co.uk 

· Publication of a newsletter for  target audience/general public

· Deliver ongoing appropriate training/events e.g. safeguarding awareness raising event – Safeguarding Bingo

· Develop innovative ways to collate feedback from parents and carers that will include:

· Utilising up-to-date I.T. resources  

· Create Safeguarding ‘Champions’ roles to promote participation







		Local Communities - Groups?

		· Safeguarding is everyone’s responsibility

· What is Safeguarding?

· How to report a concern

· How to recognise risk and take appropriate action

· How to access information about safeguarding

		· Target groups have easy access to relevant safeguarding information

· Are encouraged to participate in the work of the CTMSBs where appropriate

· Easy access to relevant, up-to-date information on safeguarding issues, how to get help preventative measures

· Report safeguarding concerns where necessary

· To engage with a wider range of groups who have contact with children, young people and adults at risk 

		· Relevant safeguarding information (including policies and procedures) relating to children, young people and adults to be available via the Cwm Taf Morgannwg Safeguarding Board’s website www.ctmsb.co.uk 

· Deliver ongoing appropriate training/events e.g. safeguarding awareness raising event – Safeguarding Bingo

· Develop links with local businesses and organisations who come into contact with children, young people and adults at risk e.g. taxi drivers, financial institutions, local churches

· Utilise local media to promote the safeguarding agenda

· Create Safeguarding ‘Champions’ roles to promote participation









Evaluation

The CTMSB is committed to evaluating all of its events and training that take place relating to safeguarding.

It will seek to provide the most appropriate method of evaluation from all participants.

The CTMSB will review how evaluation is obtained from all participants and ensure that it is as inclusive as possible. It will look to use the most relevant and effective information gathering techniques.

The CTMSB will ensure that all evaluations are assessed/analysed and that feedback is provided where possible. Any recommendations will be fully considered and, where appropriate, adopted.

The CTMSB will work with other Safeguarding Boards to identify good practice and to incorporate this into its own provision.





























		



AWARENESS DAYS CALENDAR - 2020/21



		March

		April

		May



		· Male Domestic Violence Awareness Week – First week in March 

· Self-Injury/Harm Awareness Day – 1st March 

· International Women’s Day  - 8th March

· Safer Sleeping 

· CSE Awareness Day – 18th March 

· Family Safety Week -29th March 













		· National Child Abuse Prevention Month 

· Sexual Assault Awareness Month 

· National Stalking Awareness Week - 8th April 

		· National Children’s Day – 17th May

· Mental Health Awareness Week – 18th May

· Foster Care Fortnight

· National Missing Children’s Day

· Dementia Awareness Week 

· 





		June

		July

		August



		· International Children’s Day – 1st June	

· Child Safety Week – 3rd 

· National Patient Participation Week 	

· Men’s Health Week 

· Carers Week

· World Elder Abuse Awareness Day – 15th June

· Refugee Week

· Loneliness Awareness Week - 15th June















		· World Against Trafficking  Persons Day – 30th July 

		· International Youth Day



		September

		October

		November



		· World Suicide Prevention Day – 10th September 

· Sexual Health Awareness Week 

· World Alzheimer’s Month













		· National Domestic Violence Awareness Month 

· Older People’s Day

· World Mental Health Day – 10th October 

· National Adoption Week

· Anti-Slavery Day – 18th October 

		· International Stress Awareness Month 

· Stress Awareness Day (UK)- 6th November 

· Anti-bullying Week – 11th November 

· Alcohol Awareness Week – 11th November 

· Safeguarding Week – 16th – 20th November 

· International Men’s Day – 19th November 

· Action Against Domestic Abuse – 25th November 

· International Day for the Elimination of Violence Against Women – 25th November 

· White Ribbon Day – 25th November 

· Financial Capability Week

· Self-Care Week 





		December

		January 

		February



		· International Day for the Abolition of Slavery

· International Day of Persons With Disabilities





























		





		· Sexual Abuse and Sexual Violence Awareness Week – 3rd February

· Time to Talk Day – 6th February

· Safer Internet Day – 11th February

· Female Genital Mutilation
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Ladder of Participation 



Guidance Notes 
 



Introduction 



 
The Social Services and Well-Being Act (Wales) 2014 requires that Safeguarding Boards 
must give children and adults who are, or may be, affected by the exercise of a Board’s 
functions, the opportunity to be involved in the work of the Board. 



By working within the ethos of the theme of Voice and Control, the Safeguarding Board will 
be better informed through engaging directly with those affected, which in turn will assist the 
Board in its forward planning and performance evaluation.  
 



Ladder of Participation  



 
A Ladder of Participation (please see below) has been developed by the Board in order to 
measure how well we are doing in engaging with our communities and service users. 
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As shown in the diagram above, there are six rungs to the ladder, with each rung 
representing a different level of participation.  



Public voice activity on every step of the ladder is valuable, although participation becomes 
more meaningful at the top of the ladder. 



Starting at the bottom is fine – and in fact, to be expected – so long as the ambition is to keep 
moving up the ladder, reflecting on how much service users and the community are involved. 



The table below provides a definition for each rung, along with examples of the type of 
activities expected to be carried out at each level. 
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Level of 
Participation 



Definition Example  



Informing 
 



Providing communities and 
individuals with balanced and 
objective information in order to 
assist them in understanding 
problems, alternatives, 
opportunities and solutions. 



Providing information on a new 
service, along with details on 
how to access that service.  
 
Ways in which this could be 
done include posters, leaflets 
and social media. 
 



Doing To 
 



The first rungs of the ladder show how we inform and 
educate. 
 
Recipients’ input is limited and they are not directly 
involved in the decision making at this stage. 
 



Educating 
 



Equipping people with information 
and resources to better 
understand topics and to provide 
them with various levels of  
knowledge and skills. 



This could be through an online 
course, such as the VAWDASV 
training, which has been made 
available to everyone to let 
them know how to spot the 
signs of domestic abuse and 
what to do about it. 
 



Consulting 
 



Obtaining community and 
individual feedback on analysis, 
alternatives and/or decisions. 
 



Using questionnaires, citizen 
panels and focus groups to ask 
people their opinions on a 
change to a service.  
 



Doing For 
 
As the pathway progresses, it moves towards the 
involvement of people using services in some form, 
but this participation may still be within clear 
parameters that are set by professionals. 
 
Professionals might, for example, inform people that a 
change will be made to how a service is to be run, or 
they may even consult or engage them to see what 
they think about these changes. 
 



Engaging 
 



Engaging is a two-way process, 
involving interaction and listening, 
with the goal of generating mutual 
benefit. 
 



Involve groups in developing 
the Board’s Annual Plan so that 
what they think should be 
included as priorities should be 
considered and included, 
where appropriate, along with 
ways in which they think they 
should be delivered. 
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Having service users as 
members of the sub-groups 
where it would be appropriate 
and inviting them to Board 
meetings to take part in 
discussions relevant to them. 



Co-Designing Co-designing a service involves 
sharing decision-making power 
with people. This means that 
people’s voices must be heard, 
valued, debated, and then – most 
importantly – acted upon.  
 



Working with children looked 
after though a group such as 
‘Voices from Care’ to develop 
and design leaflets on issues 
that affect them.   



Doing with 
 
The most advanced stages of the pathway represent a 
much deeper level of service user involvement, which 
shifts power towards people.  
 
 
These require a fundamental change in how managers 
and practitioners work, recognising and acknowledging 
the positive involvement of service users’ input. 



Co-production Co-production goes one step 
further by enabling people to 
play roles in delivering the 
services that they have designed.  
 
In practice this can take many 
forms, from peer support and 
mentoring to running everyday 
activities or making decisions 
about how the organisation is run. 
 



Working with a youth forum 
from inception to delivery, on a  
video and toolkit regarding child 
on parent domestic abuse  
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Reporting Process 



At each sub-group meeting, an agenda item will be scheduled to discuss opportunities to 
engage with children, young people and adults. Throughout each quarter, partners will be 
expected to record any participation activity and measure this against the Ladder of 
Participation.   



This information will be added to the relevant sub-group’s scorecard and taken to the Joint 
Operational Committee. At the end of each year, the effectiveness and impact in terms of 
outcomes of any participation will be evaluated and included in the Safeguarding Board’s 
Annual Report. 



The Cwm Taf Morgannwg Safeguarding Board believes that co-production reflects our 
continuing work to engage meaningfully with the people who use our services.  
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Introduction 


 
The Social Services and Well-Being Act (Wales) 2014 requires that Safeguarding Boards 
must give children and adults who are, or may be, affected by the exercise of a Board’s 
functions, the opportunity to be involved in the work of the Board. 


By working within the ethos of the theme of Voice and Control, the Safeguarding Board will 
be better informed through engaging directly with those affected, which in turn will assist the 
Board in its forward planning and performance evaluation.  
 


Ladder of Participation  


 
A Ladder of Participation (please see below) has been developed by the Board in order to 
measure how well we are doing in engaging with our communities and service users. 
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As shown in the diagram above, there are six rungs to the ladder, with each rung 
representing a different level of participation.  


Public voice activity on every step of the ladder is valuable, although participation becomes 
more meaningful at the top of the ladder. 


Starting at the bottom is fine – and in fact, to be expected – so long as the ambition is to keep 
moving up the ladder, reflecting on how much service users and the community are involved. 


The table below provides a definition for each rung, along with examples of the type of 
activities expected to be carried out at each level. 
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Level of 
Participation 


Definition Example  


Informing 
 


Providing communities and 
individuals with balanced and 
objective information in order to 
assist them in understanding 
problems, alternatives, 
opportunities and solutions. 


Providing information on a new 
service, along with details on 
how to access that service.  
 
Ways in which this could be 
done include posters, leaflets 
and social media. 
 


Doing To 
 


The first rungs of the ladder show how we inform and 
educate. 
 
Recipients’ input is limited and they are not directly 
involved in the decision making at this stage. 
 


Educating 
 


Equipping people with information 
and resources to better 
understand topics and to provide 
them with various levels of  
knowledge and skills. 


This could be through an online 
course, such as the VAWDASV 
training, which has been made 
available to everyone to let 
them know how to spot the 
signs of domestic abuse and 
what to do about it. 
 


Consulting 
 


Obtaining community and 
individual feedback on analysis, 
alternatives and/or decisions. 
 


Using questionnaires, citizen 
panels and focus groups to ask 
people their opinions on a 
change to a service.  
 


Doing For 
 
As the pathway progresses, it moves towards the 
involvement of people using services in some form, 
but this participation may still be within clear 
parameters that are set by professionals. 
 
Professionals might, for example, inform people that a 
change will be made to how a service is to be run, or 
they may even consult or engage them to see what 
they think about these changes. 
 


Engaging 
 


Engaging is a two-way process, 
involving interaction and listening, 
with the goal of generating mutual 
benefit. 
 


Involve groups in developing 
the Board’s Annual Plan so that 
what they think should be 
included as priorities should be 
considered and included, 
where appropriate, along with 
ways in which they think they 
should be delivered. 
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Having service users as 
members of the sub-groups 
where it would be appropriate 
and inviting them to Board 
meetings to take part in 
discussions relevant to them. 


Co-Designing Co-designing a service involves 
sharing decision-making power 
with people. This means that 
people’s voices must be heard, 
valued, debated, and then – most 
importantly – acted upon.  
 


Working with children looked 
after though a group such as 
‘Voices from Care’ to develop 
and design leaflets on issues 
that affect them.   


Doing with 
 
The most advanced stages of the pathway represent a 
much deeper level of service user involvement, which 
shifts power towards people.  
 
 
These require a fundamental change in how managers 
and practitioners work, recognising and acknowledging 
the positive involvement of service users’ input. 


Co-production Co-production goes one step 
further by enabling people to 
play roles in delivering the 
services that they have designed.  
 
In practice this can take many 
forms, from peer support and 
mentoring to running everyday 
activities or making decisions 
about how the organisation is run. 
 


Working with a youth forum 
from inception to delivery, on a  
video and toolkit regarding child 
on parent domestic abuse  
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Reporting Process 


At each sub-group meeting, an agenda item will be scheduled to discuss opportunities to 
engage with children, young people and adults. Throughout each quarter, partners will be 
expected to record any participation activity and measure this against the Ladder of 
Participation.   


This information will be added to the relevant sub-group’s scorecard and taken to the Joint 
Operational Committee. At the end of each year, the effectiveness and impact in terms of 
outcomes of any participation will be evaluated and included in the Safeguarding Board’s 
Annual Report. 


The Cwm Taf Morgannwg Safeguarding Board believes that co-production reflects our 
continuing work to engage meaningfully with the people who use our services.  
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